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OO0BbeM AUCIUTUIMHBL 3
o0yueHHsT MO JMCUMILVIMHE (MOIYJIIO),

1. Pesyabrarbl

IMosicHuTeabHAA 3aIIMCKA

3.C.

COOTHCCCHHLIC C HWHAUWKATOpaMH

JIOCTHKEHHUS KOMIIETEHIINH, YCTAHOBICHHBIMI 00pa30BaTENbHO MPOTrpaMMOii.

YK-1; YK-2; OIIK-9; TIK-4

Komnerenuuu

NuaukaTopsl
HAOCTHKECHHSA
KOMIIeTeH Ui

Pe3yabTaThl 00y4eHHs M0 TUCHUNINHE
(MoayJ110)

VK-1. Cnocoben
OCYIIECTBIIATH TOKUCK,
KPUTUYECKHUM aHAIU3 U
CUHTE3 MH(pOpMAIINH,
MIPUMEHSTHh CUCTEMHBIN
MOJXOA IJISl peIIeHUs
IIOCTAaBJICHHBIX 3aJa4

VYK-1.1. leMoHCTpUpYET
3HaHHE 0COOEHHOCTEH
CHCTEMHOTO H
KPUTHYECKOTO
MBIIIICHUS,
apryMEHTHPOBaHHO
dhopMupyer coOCTBEHHOE
CYXKJICHUE U OLICHKY
nHpopManum, NPUHUMAET
000CHOBaHHOE pEIICHHE.
VK-1.2. Ilpumenser
jorn4eckue GopMbl U
MPOLEAYPHI, CIOCOOEH K
pednexcun o noBoy
COOCTBEHHOU U 4YKOU
MBICIUTEIbHOU
JIeSITeIbHOCTH

VYK-1.3. Amamusupyet
WCTOYHHMKU MH(POPMAIIH
C LIEJIBIO BBISIBIICHHS X
MPOTHUBOPEUHH 1 TTIONCKA
JIOCTOBEPHBIX CYKICHHUH.

YK-2. Cnocoben
OTIPEIETISITh KPYT 3a1a4d
B paMKax
TIOCTABIICHHOH LIEJIN U
BEIOMpATh
ONTHMAJIbHBIE
CrocoObl UX PELIeHNUS,
HCXOMd U3
JEHCTBYIOIIUX
MIPaBOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB
1 OrpaHUYEHU

VK-2.1. Onpenenser
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a1a4
U pecypcHoe
oOecrieueHHe, YCIOBH
JIOCTHOKEHUS
IMOCTaBJICHHOH 1IN,
HCXO[ISl U3 ACHCTBYIOLINX
MIPABOBBIX HOPM.
VK-2.2. OuennBaer
BEPOSITHBIE PUCKU U
OrpaHUyEeHus,
ONpeeIIAeT 0KUJAaeMble
pe3yNbTaThl PEIICHUS
IIOCTaBJICHHBIX 3a7a4.
VK-2.3. Ucnonb3yer
WHCTPYMEHTHI U TEXHUKH
uGpoBOTO
MOJICTTUPOBAHUS JIJISI
peanuzanuu
00pa3oBaTeNbHBIX
MTPOIIECCOB.

OIIK-9. Cnocoben
MTOHUMATh TTPHUHITUITEI
paboTHI COBPEMEHHBIX
WH(POPMAIMOHHBIX
TEXHOJIOTUH U
HCIOJIB30BATh UX IS
pelIeHus 3aaa4q
npodeccuoHaTLHOM

OIIK-9.1. Beibupaet
COBPEMEHHBIE
MHPOPMALMOHHBIC
TEXHOJIOTHH U
MpOrpaMMHBIE CPEACTBA,
B TOM YHUCIIE
OTEYECTBEHHOTO
MIPOM3BOJICTBA, JJIS

3HaThb: OCHOBHBIE NPUHLUUMBI Pa3pabOTKu U
peanuzanuu MPOCKTHOM JeSITEIbHOCTH
merarora; IpaBOBBIE  HOPMBI  JOCTHDKCHHS
MOCTaBJICHHOH weiau B cdepe peanusanuu
MPOEKTHOHN AEATEIbHOCTH MeNarora; CymHoCTb,
NPUHIOUIB  peaTu3anuy HeJarornIecKux
MPOEKTOB C HCIOJB30BAHMEM COBPEMEHHBIX
UHQOPMAIIMOHHBIX  TEXHOJOTHUH;  CYLIHOCTb,
0COOCHHOCTH HPOEKTHOM JeATeTLHOCTH
rejarora, €€ 3HAYUMOCTh s 3(PPEeKTUBHOU
opraHm3anuu  0o0pa3oBaTEIbHOIO  IIPOLECCa;
TUIOJIOTHIO TPOEKTOB; CTPYKTYpy NPOEKTa M
9Tambl €r0 pealn3alii; KPUTEPUH OLCHUBAHHUS
IPOCKTOB.

YMerTb: CTaBUTH IENU W 3aa4d Ha KaKIOM
JTame peanu3alid MPOEKTa B IEJarorn4ecKoi
JeATENTLHOCTH; (OPMYJIHPOBATh IeNb, 33Ja4d
IMPOCKTA, BBIACTATL MCXAaHU3MbI UX PCHICHUA U

OXHJAaeMble  PE3yJbTaThl  IEJarorn4ecKoro
NpoeKTa;  pa3padaThiBaTh  I1€AAarOrUYeCcKHe
OPOCKTBl C  TNPUMEHEHHEM  COBPEMEHHBIX
UHQOPMAIIMOHHBIX  TEXHOJIOTHI;  BBIOMPATH
aKTyaJbHYI0 TEeMy IIPOEKTa; OpPIraHH30BHIBATH
nporece yueOHOTO POEKTHPOBAHHS;
pa3pabarsiBaTh MPOCKTHI, OTIPEIeIATh
HEOOXOMMBIE  PeCcypchl Uil pealu3aluu
MIPOEKTOB B COOTBETCTBYIOIINX
00pa30BaTeNIbHBIX 00JIACTSIX.

Baaners: HaBBIKAMH OTIpeIeIICHUS

palMOHANBHBIX MAEH ISl PELICHUS MPOEKTHBIX
3a7a4; HaBbIKAMM OIPEHEJICHUSI PECYPCHOIO
obecrieueHus IIeJaroruaecKoro MPOEKTA,
OTPaHUYECHUM ISl JDOCTHXKEHMS LIENIM IPOEKTa;
HAaBbIKAMM  IIPUMEHEHHUS COBPEMEHHBIX
MH(OPMAIIMOHHBIX TEXHOJOTHHM I pelICHHS
3a1ad  MPOEKTHOM AESATENbHOCTH IMEJarora;
HAaBbIKAMM CAMOOPraHU3allMd M COLMAJIBbHOIO
B3aUMOJICUCTBUA B XOJ€ peaIu3aluu NpOEeKTHOU
JeITEeILHOCTH TIeIarora




JACATCIIBHOCTHU

peuieHus 3a1a4y
npogeCCUOHATBHOM
JIeSTeIIbHOCTH.

OIIK-9.2.
JemoncTpupyer
CHOCOOHOCTh
HCIIONB30BaTh HH(PPOBBIC
peECypChI ISl pELICHUS
3aga4

IPOrpaMMBbI B
COOTBETCTBUH C

npodeccHoHaTbHOM
JeATEeIbHOCTH.
[IK-4. Crocoben ITIK-4.1. Opraanzyet
pa3pabaTbIBaTh U KyJbTYPHO-
peaIn30BHIBATh o0pazoBarenbHOE
KyJIbTYpHO- MPOCTPAHCTBO,
MIPOCBETHTENILCKHE UCTIONBb3YSl COZlEpIKAHUC

y4eOHBIX IIpeAMEeTOB (110
npoduIto), U MpUMeHsIeT

HOTpe6HOCT§IMI/I Ppa3IMYHbIC TEXHOJIOTUN 1

Pa3INIHBIX MCTOAUKH KYJIbTYPHO-

COMAJIbHBIX I'PYIIIT HpOCBeTHTeJ’IBCKOﬁ
JACATCIBbHOCTH.

[IK-4.2. Ucnons3yet
MPUEMBI OPTaHU3ALNH
KyJIBTypHO-
IIPOCBETUTENBCKON
JIESITETIBHOCTH C Y4€TOM
3aMpoCOB Pa3INYHBIX
BO3PACTHBIX, TEHAEPHBIX,
COLIMOKYJIBTYPHBIX,
STHUYECKHUX TPYIIII,
onupasich Ha
coJiepKaTesbHbIe
pecypchl PeAMETHBIX
oOmacreit (10 IpoQwITIo).
[IK-4.3. YuacrtByer B
MONyJIApU3aluu 3HaHU I
(B obmacTu mpeaMeTa 1o
npoduito) cpeaun
cyOBEKTOB
00pa3oBaTeNLHOTO
nporuecca.

2. Copneps:kaHue TUCHHILIAHBI (MOILYJIs1)
Tema 1. Ilemaroruveckoe npoexkTupoBanue. IloHsTHE, CYIIHOCTb, NPUHIMUIBI [E€JATOTHYECKOTO
MPOEKTUPOBaHUsI. BUbI, TUIIBI NEAArOrMYECKUX MPOEKTOB. DTalbl NEAArOTHYECKOro mpoekra. CeTeBbie
MeJIarOrMIE€CKUE TPOECKTHI.
Tema 2. IIpoexkTHas [esiTelbHOCTH megarora. [loHsATHE, CYIIHOCTh, NPUHIMIBI MPOEKTHON
JesaTenbHoCTH nenarora. HopmMaTuBHO-IpaBOBBIE ACEKTHl MPOEKTHOU JEeATeIbHOCTU nenarora. GopMel,
METOJIbI, CPEJICTBA TPOCKTHOMN ACATSIHPHOCTH TIeIarora.
Tema 3. UHUIHAIMS TeJArOrHYECKOro MpoekTa. [IoOHATHS «IPOEKT» U «yMpaBlIeHHE MPOCKTAMI).
Mertogomnorus ynpaBieHus IpoeKTaMi. BHEIIHsS U BHYTPEHHsIS Cpela nenarorndeckoro npoekra. Lemaun
MIeIarorn4eckoro mpoekTa. TpeOoBaHMS K IMEJarormyeckoro mpoekty. OKpyXKeHHe Iearoru4ecKkoro
MPOEKTA. YUYACTHUKHU MEJarOruueckoro npoekra. JKu3HEHHBIN IIUKII TPOEKTA.
Tema 4. [lnanupoBanue npoekra. Knaccudukarms npoektoB. IQ(EKThl U HHIUKATOPHI YCIEITHOCTH
peasmzanuu mpoekTa. D((HEKTHBHOCTh pealiu3alliil MPOeKTa U ee BUABL. lMepapxuueckas CTPYKTypa
npoekta OCHOBHBIC 3a/lady¥l IUIAHUPOBAHUS TpoekTa. PacmpeneneHue pecypcoB. Paspaborka miana
MIEeAArOTHIECKOT0 TIPOSKTA.
Tema S. Peasmzanusi mnegarormyeckoro mnpoekra. IlnaHupoBaHme 3arpar 1O  NPOEKTY
(OoromxerrpoBanue). KOHTpOJIb BBINOJIHEHUS IUIaHA NPOCKTa. YIIPaBJieHUE KOMMYHHUKAIIMSIMU ITPOCKTA.
KoHnTtpoinp peanuzanuy neaaroruyeckoro NpoekTa. YINpaBieHUE U3MEHEHHUSIMU. YTIPaBIECHUE KauyeCTBOM



MEeJIarorMIecKoro MPOeKTa.
Tema 6. 3aBepuieHne mnegaroruyveckoro mnpoekta. Dasza 3aBepumieHus mpoekTa. I[IpeseHTanus
MPOCKTHOTO TpoaykTa. OIleHKa KONWYECTBEHHBIX W KAYECTBEHHBIX PE3YJIbTATOB IMEAarOrmYecKoro
HPOCKTA.

3. TlepeveHnb yueOHO-METOAUYECKOT0 O0ecTieYeHUs] TUCIHIITTUHBI (MOTYJIsT)

- MYJIbTHMEIUIHBIC TPE3CHTAIMOHHBIC MaTEPHAJbl MO JUCHUIUIMHE (MOJIYJII0) NPEACTABICHBI B
anekTpoHHOM Kypce B OMIOC MAY;

- METOIWYECKHe YKa3aHWs K BBHIMOJHEHHIO MPAKTHYECKUX pabOT MPEACTaBICHBI B 3JIEKTPOHHOM
kypce B OUOC MAY;

- MCTOJMYSCKHE MaTepHaibl Uil OOydYarolmMXCs [0 OCBOCHUIO JIUCIUIUIMHBI  (MOMIYJIS)
MPEACTAaBICHBl Ha  oduimanbHoM caiite MAY B pasgene «UHbopmarmsa 1mo oOpa3oBaTeabHBIM
porpaMmam, B TOM YHUCJIE aIalTHPOBAHHBIM,

4. ®oH[ OLIEHOYHBIX CPEICTB MO JUCHHUILINHE (MOTY.TI0)
SIBnsieTcss OTHENBHBIM KOMIIOHCHTOM O00pa30BaTeNbHOM TporpaMMbl, pa3pabotan B (opme
OTJICIIBHOTO JIOKYMEHTA, BKIIFOYAET B CEOs:
- TepevYeHb KOMIIETEHIMH C yKa3aHWeM OHTamoB uX (OpPMHUPOBaHWS B TPOIECCE OCBOCHUS
JUCTIATUTAHBI (MOIYIIS);
- 33JIaHUs TEKYIIET0 KOHTPOJIS;
- 3aJaHus HpOMe)KYTOqHOﬁ aTTCCTalluu,
- 3a/1aHUs] BHYTPEHHEH OLIEHKH KauyecTBa 00pa30BaHMsL.

5. IlepeyeHb OCHOBHOW W [ONOJHMTEJIbHON y4eOHOH JauTepaTrypbl (Ie4aTHbBIE H3JAHUA,
AIIEKTPOHHBIE YUeOHbIE U3AaHUS U (WJIH) PECYPCHI DIEKTPOHHO-OMOINOTEYHBIX CUCTEM)

Ocnoenasn numepamypa:
1. T'onuapyk, A. FO. Teopus u MeTonuKa COIMAIBLHO-TIEIATOTMYECKOTO MPOCKTUPOBAHUS U
MIPOTHO3UPOBAHUA : yueOHO-MeToandeckoe mocobue u npaktukyM no Il ['ocymapcTBeHHOMY cTaHmapTy /
A. 1O. T'onuapyk. — Mocksa ; bepnun : Hupext-Menua, 2015. — 237 c. : w1 — Pexxum jgoctymna: mo

TOJTIIHCKE. - URL.: https://biblioclub.ru/index.php?page=book&id=276489 (mara obpareHus:
19.03.2025). — bubmuorp. B kH. — ISBN 978-5-4475-3814-9. — DOI 10.23681/276489. — Tekct :
AIEKTPOHHBII

2. 3y0, A. T. YnpasieHre IpoeKTaMH : yUeOHUK U NpakTHKyM st By30B / A. T. 3y0. - Mockga :
WznarensctBo FOpaiit, 2022. - 422 c. - (Briciiee obpazosanue). - ISBN 978-5-534-00725-1. - Tekcr :
anekTpoHHslii / ObpasoBarenbHas miardpopma FOpaiit [caiit]. - URL: https://urait.ru/bcode/489197 (nara
obpamenus: 19.03.2025).

3. Muxankuna, E. B. Opranuzanus mnOpoekTHOH JesTeiapHOCTH : YydeOHoe mocooue /
E. B. Muxankuna, A. lO. HukuraeBa, H. A. Kocomanosa ; IOxHblii (enepanbHblii yHUBEPCHUTET,
OxoHomuueckuil hakynbrer. — Poctos-Ha-Jlony : KOxHbIM denepaibhblii yHuBepcuret, 2016. — 146 c. :
CXeM., Tab. - Pesxxum JIOCTyTA! o TIOJITIHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=461973 (nata  obpamenus:  19.03.2025). —
bubmmorp.: ¢. 121-125. — ISBN 978-5-9275-1988-0. — TekcT : 3IeKTPOHHBIH.

Jonoanumensnan numepamypa:

4. Ipozn, K. B. IlpoektupoBaHue oOpa3oBaTenbHON cpepl : yueOHOe mocobue aisi By30B /
K. B. Ipo3x, W. B. [lnakcuna. - 2-e 3., uenp. u o1, - Mocksa : U3natensctBo FOpaiit, 2022. - 437 c. -
(Brictiee oOpazoBanue). - ISBN 978-5-534-06592-3. - Tekcr : anektponHbi // OOpa3oBarenbHas
iardopma FOpaiir [caiit]. - URL: https://urait.ru/bcode/494064 (nata obpamienus: 19.03.2025).

5. Konomera, H. A. Opranusanust COIMOKYJbTYPHBIX IPOEKTOB IS JETEH W MOJIOIEKH !
yaebHoe mocobue st By3os/ H. A. KoHomuieBa. - 2-e m3a., uchp. ¥ Joi. - Mocksa : M3garenscTBo
Opaiit, 2022. - 254 c. - (Bricmee oopazoanue). - ISBN 978-5-534-07050-7. - Tekcr : 31meKTpOHHBIH //
OopazoBarenbHas iatdopma IOpaiit [caiir]. - URL: https://urait.ru/bcode/494190 (nara oOpaiueHus:
19.03.2025).

6. Ilpodeccuonanbubie 0a3bl JTAHHBIX M HHGOPMANOHHBIE CIIPABOYHbIC CHCTEMBI


http://www.mstu.edu.ru/sveden/education/oop/
http://www.mstu.edu.ru/sveden/education/oop/
https://biblioclub.ru/index.php?page=book&id=276489
https://urait.ru/bcode/489197
https://biblioclub.ru/index.php?page=book&id=461973
https://urait.ru/bcode/494064
https://urait.ru/bcode/494190

1) Tocyoapcmeennas cucmema npasosou uH@opmayuu - OQUYUATLHBIL UHMEPHEeM-NOPMAL
npasosoi unghopmayuu- URL: http://pravo.gov.ru

2) Ungpopmayuonnas cucmema «Eounoe oxno docmyna x obpasosamenvivim pecypcam»_- URL:
http://window.edu.ru

3) Cnpasouno-npasosas cucmema. Koncynomanm Ilnoc - URL: http://www.consultant.ru/

7. IlepeyeHb JIMIEH3MOHHOT0O M CBODOJIHO
06ecnellemm, B TOM YHUC/I€ OTCUYECCTBCHHOI'O IPOU3BOACTBA

PacpoCTPaHsieMOro MPOrpaMMHOIO

1) Ogpucnwiii naxem Microsoft Office 2007
2) Cucmema onmuueckozo pacnosnasanust mexcma ABBYY FineReader

8. Odecneuenne ocBOeHHs JUCIUILIMHBI JIMI ¢ HHBAJIHAHOCTLIO 1 OB3

OOyuaromuecss u3 yucia mHBaMHIOB W Jui ¢ OB3 oOecneunBaroTCs TEYATHBIMU U (WJIH)
ANIEKTPOHHBIMUA 00pa30BaTeNIbHBIMH pecypcaMu B (OpMax, aJalTUPOBAHHBIX K OTPAHUYCHUSIM HX
310POBBSL.

9. MaTepuajJbHO-TeXHHYECKOe ofOecrevyeHne TUCHUIUIMHBI (MOAYJs) TIPEICTaBICHO B
npunoxkeHun Kk OIIOIl  «MatepuanbHO-TEXHHYECKHE YCIOBHS peann3anud  o0pa3oBaTeIbHON
IIpOrpaMMbI» U BKIIFOYAET:

- yueOHBIC ayIUTOPHU JUIsS MPOBEACHUS Y4YEOHBIX 3aHITUH, MPETYCMOTPEHHBIX MPOTrPaMMON
OakanaBpuaTa, OCHAIICHHBIE 000PYIOBaHUEM H TEXHUIECKIMH CPECTBAMH O0YICHUS;

- MOMENICHUS JUII CaMOCTOSITEIbHOW Pa0OThl OOYYalOUIMXCS, OCHAICHHbIE KOMITBIOTEPHON
TEXHUKOW C BO3MOKHOCTBIO TOJAKITIOUEHUS K ceTH «HTepHEeT» 1 00ecTiedeHneM IOCTYTa K SJICKTPOHHON
nH(pOpMaIMoHHO-00pa3oBareabHOMN cpeae MAY;

JonyckaeTcs 3aMmeHa 000pyIOBaHUs €r0 BUPTYaIbHBIMH aHAJIOTaMU.

10. PacnpenesieHue TPyA10€MKOCTH 10 BUIaM YUeOHOM AeATeJIbHOCTH
Tabmuma 1 - Pacnpenenenue TpyJ0eMKOCTH

Pacnpesenenue Tpy10eMKOCTH AUCHUITIMHEI (MOAYIIs1) 110 GopMam oOydeHuUs
Bun yuebnoit
Ounas OunHo-3a04Hast 3aounas
JIEATENBHOCTH
Bcero
Cemectp Bcero CemecTtp Bcero Cemectp/Kypc HACOB
3 4acoB JacoB
Jlexkunu 18 18
IIpakTuueckue
P 24 24
3aHATHSA
CamocTosTelpHas
pabora 66 66
Bcero uacos
o AUCHUILINHE 108 108
/ 13 HUX B popme
MPaKTUYECKON
[IOJITOTOBKH
DopMBI TPOMEKYTOYHOHN aTTECTAIMH U TEKYIIET0 KOHTPOJISI

3auer

Pa3paboTka u 3amura

MeAarorn4eckoro
MIPOEKTa

Ilepevyenb NpakTHYeCKUX 3aHATHIT M0 popmMaM o0yueHUs

[ N |

TeMbl MpaKTHYECKHUX 3aHATHI



http://www.consultant.ru/

m\n
1 2
QOunas dopma
1 | Tema 1. MHnnmanms neraroruueckoro npoekra (4 4.)
2 | Tema 2. [InanupoBanue negparorudeckoro npoekra (10 4.)
3 | Tema 3. Peanuzanus megaroruyeckoro npoekra (6 4.)
4 | Tema 4. 3aBepiieHHe IeAArorMIecKoro mpoexra (4 1.)

I[naHbl NPaKTHYECKUX 3aHITHH
MpakTnyeckue 3ansaTus 1-2
Tema 1. UHMIIUAIUS TEJATOTHYECKOT0 MpoeKkTa (4 4.)
Inan

IonsTus «IIPOCKT» U «KYIIPABJICHUEC ITPOCKTaAMM.

MeTOI[OJ'IOI‘I/IH YIIpaBJICHUSA ITPOCKTAMMU.

CrannapTs! yIIpaBiIeHUs I€AArorMyeCKUMHU IPOEKTaMH.
BHemHss 1 BHYTpEHHSS Cpella efaroruaeckoro MpoeKTa.
IIpoexT kak cucrema.

CucTeMHBIN OAXO0/ K YIPABICHUIO POEKTAMHU.
Llenu npoekra.
TpeboBaHMs K ENarOrHYECKOMY IIPOCKTY.

©O~NOUAWNE

OxpyxeHre MeJaroruaeckoro MpoeKTa.
10. Y4acTHUKHU NEIaroruueckoro MpoeKTa.
11. Kv3HEeHHBIHA HUKIT IPOEKTA.

12.  Crpyxrypa mesaroruueckoro mpoeKTa.
Jlureparypa: 1, 2, 3, 4, 5.
Bonpocwi ons camoxkonmpons:

1. Kakwne BaxxHbIe crienuduyeckue XapakKTepUCTHKH PUCYIIH JIFOOOMY TIPOEKTY?

2. Yem oTnngaeTcs NPOEKTHOE YIPABIEHUE OT TPAAULMOHHOIO MEHEI)KMEHTA?

3. ITouemy TpaaMLIMOHHBIA MEHEIKMEHT MOXHO Ha3BaTh <KPYTHHHBIM YIIPaBIEHUEMD>, a
yHpaBieHHE MPOEKTaMH - HET?

4. [lepeuncnure MPUHLMIIBI, KAKAMH HEOOXOAMMO PYKOBOJACTBOBATLCS MPU pa3pabOTKE METOAOB U
CTaHapTOB YNPaBJICHUS IPOEKTaMH.

5. [lepeuncnure KIrO4YEBbIE MEXAYHAPOJAHbIE CTAHAAPTHI YIIPABIEHHS MPOESKTAMHU.

6. Ha pemenne kakux 3asa4 HalIpaBJIEHO CO3JaHHUE KaXI0T0 cTaHAapTa?

7. [loueMy Kk ynpaBIEHMIO MPOEKTaMH MPUMEHUM CHUCTEMHBIM MOAXOZ, a caM IPOEKT MOXKHO
paccMaTpuBaTh Kak CIOKHYIO CUCTEMY?

8. B dgem 3axmrodaeTcss BaXKHOCTh IIPAaBUIILHON ITOCTAHOBKY Liesiel nmpoekTa? Kakum KpuTepusm 3tu
LENH JOJDKHBI OTBEYATh?

9. [Nepeuncnure BHENIHUE (PaKTOPBI, OKA3HIBAOIIIE BIUSHUE HA IPOEKT.

10. [Nepeuncnure QyHKIMH, KOTOpPHIE BBIMOJIHAIOT YYACTHHKH IMPOEKTA HA Pa3HBIX CTAAUIX €ro
JKU3HEHHOTO 11K, Kak MeHSI0TCS QYHKIIMH B 3aBUCUMOCTH OT (hasbl MpoeKTa?

11. OOBsicHUTE, TOYEMY BaXKHO TOOMBATHCS COTIIACOBAHUSI MHTEPECOB BCEX YUACTHUKOB MPOEKTA.

12. Hcxons 13 KakMX KpUTEPUEB MOKHO BBIJICIISATH (Da3bl )KH3HEHHOTO IUKJIIA TPOeKTa?

13. Uro Takoe MHHOBALlMOHHBIE TPOEKTHI?

14. Kaxue npoekTbl BBl MOXKETE BBIIEIUTD IO KPUTEPHUIO CTETIEHN OXBaTa MU 3TaIloB
WHHOBAITMOHHOTO TIporiecca?

15. HazoBute dakTopsl, KOTOpHIE, IO BallleMy MHEHHUIO, BBI3BIBAIOT TOSIBIICHUE IPOCKTOB.

3ananue Uik CaMOCTOSITETIbHOM PadOTHI:
1. Co3nath MpoeKT, COCTaBUTH MPeIBAPUTEIHHBIN TIJIaH, YKa3aB:

1) Lenp nmpoekta (OCHOBHASI, Ha IEPCTICKTHBHI )
2) YyacTHUKU MPOEKTa
3) IIpoekTHas komaHaa

4) Cpoxk mpoekTa



5) bromket (OpreHTHPOBOYHBIN)

6) Kputepuu goctmkeHus uemnu.

2. Jlns mpumymanHoro Bamu mpoekTa oOmpeneiuTh BHEIIHIO M BHYTPEHHIOK Cpely, 0003HAYuTh
HauOoJIee 3HAYNMBIE (PAKTOPBI, a TaKkKe (PAKTOPHI, KOTOPHIMH MOXKHO MpeHeOpeub. OOBICHUTD, TIOYEMY.
3. Jns npuaymaHHoro Bamu mpoekTta mnpuayMmaiTe, KaKk MOXKET OBITh WCIOJIB30BaH MPHHIUII
anprepHaTuBHOCTH. OOOCHY#TE Bam BeIOOD.

Hucvmennwiii mecm
1. Urto noHuMaeTcs MmoJi MEHEePKMEHTOM MpoeKTa?
a) 0coOBIii BUI YIIPaBICHYECKOH NesITEIbHOCTH, HAIIPABJICHHEII Ha MPeIBAPUTEIBHYIO
KOJIJIETHATIbHYIO Pa3padO0TKy KOMILIEKCHO-CUCTEMHON MOJIENH ACHCTBUHN 11O TOCTHIKEHUIO OPUTMHAITBHON
LeJIM U peaTu3aiiio 3TOH MOJEIH;
b) CUCTEMHBIN KOMIUIEKC IJIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTUYCCKHUX, OPTaHU3AIUOHHBIX U TIP.)
JOKYMEHTOB, 00pa3yIOIIUX KOMIUIEKCHO-CHCTEMHYIO MOJIENb ACHCTBHIA, HAIIPAaBICHHBIX HA TOCTHKEHHE
OPUTHHAIBHOM 11eJ1H;
C) HanOoJiee pacpOCTpaHCHHbIE BUABI BeICHNS OM3Heca;
d) OrpaHUYEHHBIN BO BPEMEHH CIIOKHBII KOMIUIEKC Pa0oT, HApaBJIEHHBIN HAa TOCTIKEHHE
YHUKAJIbHOH LIEIH.

2. Kak Ha3pIBaeTCsl y4aCTHUK IIPOEKTa, KOTOPOMY JI€JIETUPOBAHBI TOJTHOMOYHS [0 MEHEKMEHTY
JIeITeIbHOCTH, HAIIPaBJIEHHOW Ha TOCTHKEHHE Lieel mpoeKTa?

a) KOHTPAKTOD;

b) MOTPEeOUTENb MPOILYKIIHU POEKTA,;

C) PYKOBOJMTEIb IIPOEKTA;

d) 3aKa34YMK [POEKTA.

3. Kakwue 3Tansl npucyTCTBYIOT B JIFOOOM POEKTE?

a) CTaJus UCTIPABJICHUS IPOEKTA;

b) cTanus pa3pabdOTKH MPOEKTa;

C) CTaaus NPUHATHS IIPOEKTA,

d) CTajJius MPOU3BOJICTBA.

4. KaxoBBI OCHOBHBIE CTMH KU3HEHHOTO IIUKJIA TPOEKTa?

a) cTaust pa3paboTKH MPOEKTa, CTaAHs MPOU3BOJICTBA H CTAJIHsI €r0 peaii3allly;

b) cTagusl pa3paboTKH MIPOEKTa, MaTEPUAIbHO-TIPOU3BOICTBECHHAS CTAJHS U CTA/IUs €T
pean3anny;

c) CTausl pa3paboTKH MIPOEKTA U CTA/INS €T0 Peatn3allni;

d) CTaaus pa3pabOTKU MPOCSKTA U CTaJIUS €TI0 MPOU3BOJICTRA.

IIpakTHyeckue 3anaTua 3-/
Tema 2. [InanupoBanue negarornyeckoro npoexkra (10 4.)

1 Knaccugukanus npoexTos.

2 D dexThl 1 MHANKATOPHI YCIENTHOCTH peallu3aliy NeJaroriaeckoro poeKTa.

3 D¢ exTUBHOCTD peanu3aliy IPOeKTa U €€ BHIBL.

4, OneHka 3KOHOMUYECKOH 3P PEKTUBHOCTH MPOEKTA: OOIINE TOIAXOMIbI.

5 Pacmipenenenne pecypcoB megarornieckoro mpoeKTa.

6. Pa3paboTka mutana mpoexra.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocwl ons camokonmpons:

1. Tloyemy K YINpaBICHUIO NPOCKTAMU IPUMEHUM CHUCTEMHBIA IIOAXOA, a CaM IPOEKT MOXKHO
paccMaTpUBaTh Kak CIOKHYIO CHCTEMY?

2. B uewm 3akimovaeTcsi BAXHOCTh NPaBHIBHOM MOCTAHOBKU Iieliei mpoekra? Kakum KpuTepusMm 3Th
LEJIN TOJDKHBI OTBEYATH?

3. Tlepeuncnure BHENTHHE (AKTOPHI, OKA3BIBAIOIIUE BIMSHUE HA MPOEKT.

4. llepeuncnute (GYHKUMH, KOTOpBIC BBIIONHSAIOT YYAaCTHUKM MPOEKTa Ha pPa3HbIX CTAAMAX €ro
’KU3HEHHOTO 1HKIa. Kak MeHst0TCs: QYHKIMH B 3aBUCUMOCTH OT (hasbl IpoeKTa?



OO0BbsicHHTE, TOYEMY BaXKHO TOOMBATHCS COTTIACOBAHUS HHTEPECOB BCEX YYACTHHKOB IPOCKTA.
Hcxons U3 KakuxX KpUTEPUEB MOKHO BBIICIATH (ha3bl )KU3HEHHOTO IHUKJIA TPOeKTa?

[lepeuncnuTe U3BECTHBIC BAM WHAMKATOPHI YCIICIIHOCTH pealn3aliy MPOSKTa.

. B dem paznuna mexay 3ppextoM U 3PGEKTUBHOCTBIO MPOCKTA, KaK 3TH MOHSATHS CBS3aHBI JPYT C
npyrom?

9. Ilepeuncnure ocCHOBHBIC BUIBI Y(D(PEKTUBHOCTH MPOCKTA.

® NG

3aodanue 05 camocmosamenbHol pabomoi:

1. Jua paspabareiBaeMoro Bamu mpoekta mpuaymaiiTe, Kak MOXKET OBITh HCIIOJNB30BaH MPUHITHIL
anprepHaTuBHOCTH. O0OCHYITEe Bam BeIOOD.

2. Onpenenure 3¢ exT u 3ppeKTHBHOCTS TpUAyYManHOTOo Bamu mpoekTa.

3. O6o03HaubTe OCHOBHBIE PHUCKM Bamrero mpoexTa, Kakhe€ METOAbl MOXKHO HCHOJB30BAaTh IS

YHIpaBJICHUSA UMU.

IpakTuueckue 3ausaTus 8-10

Tema 3. Peanu3anusi neqaroru4eckoro npoekra (6 u.)
Ilhan

OCHOBHBIE 3aJ1a4H TIAHUPOBAHHS MIPOCKTA
Uepapxuueckast cTpyKTypa paboT mpoeKTa

@yHKHI/II/I CCTCBOI'0 aHaJIM3a B IIJIAHUPOBAHUU IIPOCKTA
Pacnpenenenue pecypcos.

PaspaboTka pacrucaHus MpoeKTa

. [TnanupoBaHue 3aTpaT MO NPOCKTY (O KETUPOBAHNUE)
Juteparypa: 1, 2, 3, 4, 5.

Bonpocwl ons camoxonmpons:

Uk wd P

1. [lepeuncnure, Kakue 3a1a4y pelaeT MIaHUPOBAHHUE TPOEKTA.
2. [lepeuncnure, Kakue 3Tanbl BKIOYAET B ce0s CTaHAApPTHAS MPOLEeAypa MJIaHUPOBAHUS.
3. 3adyeM HyKHO OCYILIECTBIATh ACKOMIO3UIMIO TpoekTa? Ha Kakux nprHUUIax oHa
OCYIIECTBISAETCS ?
4. Ha ocHOBe Kakux KpUTEpUEB MTPOBOJUTCS pa30MEeHUE MTPOSKTa Ha 3a/la4d M MaKeThl paboT?
5. [lepeuncnure, kakue GYHKIUH BBITOIHSIIOT B INIAHUPOBAHUH POEKTA CETEBOE, KAJICHIAPHOE
TUTAHUPOBAHUE.
6. Ha ocHOBaHMM KaKMX METO/IOB OCYILECTBIISIETCSA CETEBOE U KaJleHAapHOE TUIAHUPOBaHHE
npoexra?
7. Kak nanmune neuunTHBIX WM U30BITOYHBIX PECYPCOB MOXKET IOBJIMATH HA pACIIMCaHNe
npoekra?
8. [epeuncnure, kKakue KCTOYHUKH (UHAHCUPOBAHUS MpoeKkTa Bol 3HaeTe.

3aoanue ona camocmosmenvHol pabomsi:
1. [Moctpoiite aepero nenei, pa3deiiTe e Ha KOHKPETHBIC 3a/[auu, H300pa3uTe NEPapXUUYCCKYIO
CTPYKTYpY IIPOEKTA.
2. CocraBbTe ceTeBoil rpaduk Bamero nmpoekra.
3. Pazpaboraiite cucremy ¢punancupoBanus Bamiero npoekra. O6ocHyiite Bam BEIOOD.

Tucomennviii mecm Ne3

1. Uro Takoe OrOKET MpoekTa’?

a) 3JIEMEHTBI 3aTpaTt, HEOOXOAUMBIE JUIS ONPEACACHHS TOTPEOHOCTH B 00OPOTHBIX CPEACTBAX IS
pean3anyy IpoeKTa;

b) pacyeT 3aTpaT Ha peau3alMio IPOEKTa MO CTAThSIM KAIbKYJISLNY;

c) orpejieNieHre HeoOXoAMMOro (PMHAHCOBOTO PE3yibTaTa U ero JOCTHKCHHE,

d) CTPYKTypa, COCTaB ¥ 3HAYCHUS CTATEH 3aTpat, HEOOXOMUMBIX TS peaTu3aIlii IPOeKTa, U

A0X0J0B, BOBHUKAIOIIUX B PEIYJILTATC IIPOCKTA.

2. Ha kako# ctajuu )KU3HEHHOTO IIMKJIa TPOEKTa pa3padaThiBaCTCs CETEBON IpaduK?
a) Ha CTaVM TUIAHUPOBAaHUS;

b) Ha CTaJHU peaau3alny,

C) Ha CTaJiuv IPOU3BO/ICTBA;

d) Ha CTa/INU 3aBEPILICHUSI.



3. Kaxk Ha3pIBaeTcsl y9aCTHHK IMPOEKTa, Oepynuii Ha cedst 00s13aTeNIbCTBA 10 BHIIIOTHEHUIO
OTJENBHBIX Pa0OT, MPEAOCTABICHNUIO POIYKIUN HIIH yCIyr?

a) KOHTPaKTOPOM;

b) HUHBECTOPOM;

C) 3aKa39MKOM;

d) WHUIUATOPOM.

4 Kakue MeTopl HO3BOJISIOT CHU3UTH PUCKH B IPOEKTHOM MEHEIKMEHTE?

a) CO3JIaHHe PE3EPBOB (BHYTPEHHEE CTPAXOBaHHUE);

b) CO3JIaHHE HOBOT'O KOJIJICKTHBA;

c) [IPUBJICYCHNE 3a€MHOT'O KaIlUTaNa;

d) KOHTPOJIb 32 BHIITOJTHEHUEM MTPOCKTA.

5. YeMm mocTuraeTcs KIKOYEBOH acleKT KauecTBa, 00YCIIOBJICHHBIH COOTBETCTBUEM PE3YIbTATOB
MPOEKTa PEIHOYHBIM IMMOTPEOHOCTSIM M OXKHUIAHUSIM?

a) Onaronapsi cucTeMe MOOIPEHNH U HaKa3aHUH YWICHOB KOMaH bl IPOEKTa;

b) onarogaps 3pPEeKTUBHOMY ONIPEEIICHUIO M aKTYaIN3alliy OTPEOHOCTEH M OXKUIaHUN
NOTPeOUTENS B LETSIX UX YAOBIECTBOPEHNUS;

C) Onaronapst HOAJIEPKAHUIO COOTBETCTBUS pealli3alliy MPOEKTa ero TIaHy U MPOEKTHOU
JOKYMCHTaIU,

d) Onaronapsi COOTBETCTBHUIO IIOKA3aTeNe KauecTBa peCypcoB 3aJaHHBIM IPOESKTHBIM PEIICHHSIM.

[pakTuyeckue 3ausaTusa 11-12
Tema 4. 3aBepieHne MeJArOrHYeCKOro nNpoexkra (4 4.)

Ilnan
1. @da3a 3aBepILECHUS TPOEKTA.
2. IIpe3eHTanus negarornyeckoro NpoeKTa, MPOEKTHOTO MPOAYKTA.
3. OueHKa KOJIMYECTBEHHBIX U KAYECTBEHHBIX PE3YyJIbTATOB E€1arOrnYecKOro MpoeKTa.

Jluteparypa: 1, 2, 3, 4, 5.
Bonpocul ons camoxonmpons:

1. OO0BsIcHUTE, B 4YeM 3aKirodaeTcss poiib ¢asbl 3akpbiTHs npoekra? Kak sta daza moxer
MOBIUATH Ha () (EKTUBHOCTH TEKYIIEro U Oy IyIUX MeAarornieckux MpOoeKTOB.

2. [Toyemy mpaBUIBHOE 3aKpBITHE TPOEKTa OCOOCHHO BAXKHO Uil TPOEKTOB, KOTOPBIE
3aBepIIAOTCS JOCPOYHO BCIIEICTBUE HEMOMYUSH 3aINTAHUPOBAHHBIX PE3yIbTATOB?

3. KakoBa po:b mporpaMMHBIX MPOYKTOB B YIIPABICHUHU TIPOCKTaMH?

3adanue ons camocmosimenvHol pabomol:

1. 3asepuenue pabomul Had npoexmom. [loocomoska npezenmayuu K 3auume npoexmd.
Tucvomennwiii mecm Ned

1. CeteBoii rpaduk poeKTa npeHa3zHauYeH s

a) yIpaBJeHHs 3aTpaTaMyi BPEMEHHU Ha BBITIOJHEHHE KOMIUIEKca paboT MmpoeKkTa

b) yHpaBJIeHHs] MaTepUaIbLHBIMU 3aTpaTaMu

c) yHpaBiIeHust KOHQIMKTAaMH MTPOESKTHOW KOMaH/IbI

d) YIIPaBIICHUS] pUCKAMU

2. UTO K3 MepeyrcIEHHOr0 HE COOTBETCTBYET TEOPUH YIIPABJICHUSI MPOCKTAMHU:

a) YmpasrieHue mpoeKToM HEOOX0IMMO Ha MPOTSHKEHUH BCETO )KU3HEHHOTO IIHKJIA.

b) B OGombmieit creneHn ciaeAyeT yAEIATh BHUMAHUE PE3YNIbTATY MPOEKTA, €XKEIH MPOIECCY €Tro
CO3aHHA.

C) Pemenus, mpuHATHIE HAa paHHUX CTagUsAX IPOEKTa, WUMEIOT OOJIbIIee BIMSHHE HAa BpeMs
3aBEPIICHUS] U OOIIYI0 CTOMMOCTD IIPOEKTA, YEM PEIICHUS, PUHATHIE Ha TIO3IHUX CTAIHSIX.

d) CTOMMOCTh yCKOpPEHHsI TPOEKTa BO3PACTaeT 3KCIIOHEHIMAIBHO 10 Mepe NPUOIMKEHUS

BPCMCHHU 3aBCPUIICHUA.

3. IIponecc co3anus CTPYKTYpbI IPOEKTA BKIOYAET CIEAYIOIIME ITalIbL:
a) MHnnmanys-iaHupoBaHue-peaTn3alya-TUKBUAALNS
b) AHanu3 CUTyalMHu-OlI€HKA aJbTePHATHB M OKOHYATENIbHBIH BHIOOP CTPATErHH - pPeau3alis U



KOHTPOJIb CTPAaTErMy IPOEKTa

c) DopMUpoBaHUE KOHIENIUHU-OIIpee/IeHIe-TNIaHUPOBaHUE-BBIIIOJHEHHE PabOoT-3aBeplleHHE-
caya 3aKa3uuKy

d) [Tpobnema-npoeKTUPOBIIUK-1LIENb



